
 

 

 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
Lenzing AG  

The Lenzing Group is a globally operating company that produces fibers from 
wood in a resource-efficient manner. These fibers serve as raw materials for 
textiles, nonwovens, and industrial applications, and are used in everyday, 
protective, and work clothing, as well as in cosmetics, hygiene products, 
packaging, and technical applications. 
 
The Challenge: Digitizing and Automating a Global Management of 
Change Process 

Lenzing AG introduced SAP Management of Change (MoC) to digitize a 
previously manual and paper-based process, enabling a more efficient and 
secure approach to managing changes. Together with SI PRO GmbH, a tailored 
concept was developed and implemented to map various customer-specific 
change types and context-dependent change activities within SAP MoC. 
The solution allows for the use of existing master data from multiple SAP systems, 
supporting a streamlined and effective change management process. 
 
The Solution: SAP Management of Change 

SAP Management of Change not only offers seamless integration with the core 
ERP system and other SAP components but also provides a user-friendly and 
highly configurable solution featuring a sophisticated lifecycle and task 
management system. These advantages are leveraged by Lenzing AG: SAP 
Management of Change was implemented in collaboration with SI PRO GmbH to 
digitize and optimize the analysis, approval, implementation, and documentation 
of technical and procedural changes, recalls Mr. Karlsberger (Team Leader 
Global Process & Information Technology). 
Workflows delivered as part of the SAP standard, along with those developed by 
SI PRO GmbH, enable automated status changes and notifications to effectively 
complete review, approval, implementation, validation, and verification activities. 
The implemented approval concept, including status cross-checks and decision 
gate activities, supports the controlled execution of various types of changes. 
Through standard integration with the Business Rule Framework BRF+, SI PRO 
GmbH and Lenzing AG were able to develop rulesets that dynamically determine 
activities and responsible persons — based on questionnaires, change request 
data, and other data already available in SAP. 

AT A GLANCE 
 
Challenges 
■ Development of a globally standardized 

MoC process for product, process, and 
equipment changes in SAP Management 
of Change 

■ Design of a notification and approval 
concept to ensure transparent and 
controlled change workflows 

■ Creation of a customer-specific status 
network with automated status transitions 

■ Rule-based and context-sensitive 
identification of required change activities, 
combined with efficient task management 

■ Automated determination of responsible 
persons based on process logic 

■ Central overview of change requests, 
activities, and relevant change data 

■ Parallel implementation of coordinated 
custom developments within a tight 
timeline 

 
Customer Benefits 
■ Successful rollout of SAP Management of 

Change (MoC) on time and within budget 
■ Utilization of SAP data from various 

systems for documentation and rule-
based identification of change activities 
and responsible persons 

■ Optimal use of SAP standard 
functionalities 

■ Development of internal SAP expertise 
■ Integration of optimized processes into the 

SAP landscape 

Lenzing AG – Success Story 
 
Implementation of SAP Management of 
Change (MoC) 


